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The four Cs of a digital transformation R Click each card to learn more
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Banks will have to reinvent themselves as
a digital company.




Successful Banks don't just
they

(Enbedding
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Smart Banking seeks to make financial transactions more
user-friendly and accessible for customers.

Smart banking uses technology to make it easier for
customers to manage their money.
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Smart Banking is
Customer Centric Digital Banking.
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We need new data platform for banks

©

Traditional databases can't support the
big data that banks need for smart Banking.
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“ Only 4% of CIOs say

their data is Al ready “

Don Scheibenreif, Gartner, 2023




Cyber Attacks on Financial Institutions

More than of global financial

institutions were hit by a variety of

over the past year,

according to a new survey by

Contrast Security
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Governance is one of the

Forbes most underappreciated

2022 aspects of digital
organizations.
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Digital Governance means rapid decision-

making and removing impediments to

progress.”

- Andy Weir
CIO of Bankwest
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Al and Machine Learning Specialists ‘

Sustainability Specialists Future of Jobs Report

2023

INSIGHT REPORT
MAY 2023

Business Intelligence Analysts
Information Security Analysts
FinTech Engineers

Data Analysts and Scientists
Robotics Engineers

b

Big Data Specialists
Agricultural Equipment Operators

Digital Transformation Specialists
Blockchain Developers

Digital Marketing and Strategy Specialists
Data Engineers

E-commerce Specialists }
i

Commercial and Industrial Designers

m= Jobs created ™= Jobs displaced O Net growth or decline

Future of Jobs Report 2023 30
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Gartner

2023

"93% of CEOs want
their organizational

culture to change in
some way."




Culture matters, and the most effective
business leaders know when it's right. The
millions of dollars invested in a company’s
digital journey is money wasted if the
workforce isn't onboard.

Culture (still) eats strategy for breakfast.
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In markets like Singapore, China, Australia
and the US, banks are becoming the
orchestrators of digital ecosystems and are
collaborating with players outside of the
financial services sector.
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One of the meanings of “Integrity” is the
state of being whole and undivided. You
could call “Digital Banking” the approach
to creating “Digital integrity” in your
Bank.
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